Old Business:

Batching process — anything needed specific to this task at this time? Any concerns?
Batching seems to be working well — there was a lag a while back but then it resolved
(could have been an internet connection?).

Anything needed re: inventory entry at this time?

We've had some lag time when entering inventory at the shop computer but now that we
are directly connected to the Ethernet cable, we are hoping this resolves the issue.
Verizon also noted that some of our phone issues had to do with the power outage we
experienced (the router had to be unplugged and rebooted). Once those steps were
completed, the phone issue was resolved.

Anything Patty has need of related to Rose/Square currently?

Nothing that we are aware of currently. Payment processing is working as expected and
needed. Amanda is verifying that things are matching at month end to ensure Patty can
proceed with payment of commissions.

Do labels need to be ordered?
Labels have been ordered recently.

Did any members request retraining?
No.

Any anomalies we need to discuss?

The desktop computer shut down on its own last week. We’re not sure why. Amanda
unplugged and rebooted — upon rebooting it asked for a recovery key. She “skipped” the
step & it and it has been working since.

There was a message from Dell recently that our warranty is going to expire as of Feb
20.

New Business:

Square subscription upgrade

Lance talked with Square and reviewed all of the options and the functionality that we
currently use on Square and we believe that the “Plus” plan will be a good option moving
forward. We will actually save on the monthly cost ($61.84 down to $49 + tax) but our
transactional cost will go from $.10/transaction to $.15/transaction, resulting in an
approximate (as measured by our recent transaction figure) $500/year. This
transactional increase amount is unavoidable and now part of every Square plan
available to us.

Lance is deployed the “Plus” plan version as a free trial for 30 days as of 1/7/26 and if all
is well from a functionality standpoint, we will stay on that plan. If we feel any
functionality is missing that we require as a business, we can discuss moving to the
“Premium” plan (but we don’t think we’ll need any of the functionality offered in the
Premium plan based on how we currently utilize the Square system).



Tina will send an update to the membership about the change in overall cost.
Not Closing the Register

We’ve had a few people not closing the register lately. Tina will mention in our next
membership meeting the importance of this task and the extra work that is incurred for
Amanda when not completed properly.

Note Sales

These are still not being done correctly by some members. The instructions for handling
an “item without tag” are in the black binder. Tina will ask in the next membership
meeting that everyone review these instructions the next time they work. Once of the
primary issues is that “contract numbers” and those are provided in that black binder.

Next meeting in May?

Yes, we will hold our next committee meeting in May and will schedule it after shifts are
signed up for during the April sign-up period.



